























Environment

Trees are essential for so many animals.

Isee a lot of trees being cut down to

make room for new buildings.

There is less space for the birds and
their nests.

Education

Twant to be a teacher and I enjoy
working with kids.

All children should be able to learn and
have fun while doing it. More tools are
needed to assist teachers in keeping
learning fun.

Match your talents and skills with the issues you identified and the people you want to help using the Take Action Brainstorming Decision Bracket,

which can be found in the template pages.

Step 1: Identify issues.
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No matter which option you choose:

+ Plan to partner with community members to learn about your issue, discover the root
cause(s), make a plan, and take action. Community members might be teachers or school
administrators, neighbors, business owners, religious group leaders, or staff at a local
community center working on the issue you are interested in. They should be experts in the

issue you’re working on.

+ Show active leadership by involving others in your efforts and directing them to help you meet
the goals of your project. Keep track of who helps you and how so you can thank them upon

completion and list them in your Final Report.

+ You should have the support of at least one registered, background-checked adult Girl

Scout volunteer who is responsible for safety and Silver Award procedures.

- Tryit: Having a project advisor is not required but can be very helpful. Lots of people are

happy to play a part in helping a Girl Scout make the world a better place.

+ The Final Report will ask you to identify and reflect on your individual leadership role,

responsibilities, and experience.

A project advisor is an adult who is an expert that has some level of knowledge,

skills, or access to resources that can help with your project.

While parents/legal guardians and troop leaders can be project advisors, try to

expand outside your familiar circles and grow your network!

If you’ve chosen a group for your team, hold your first meeting.

Explore how you can collaborate. Play a game or two to get the ball rolling—you might try “spider web!” First, form a circle. Then, toss a ball of yarn
or string to each other. The person receiving the yarn tells the group a characteristic about themselves before tossing the yarn to the next person.
The yarn should be held tightly and above the ground at all times. Use this activity to discuss how the members all depend on each other. If a single

person pulls the yarn, it affects everyone in the group; if one person’s yarn is cut, the whole web is broken. Have fun!

For more team-building activities, ask your adult volunteer, advisor, or another trusted adult to check out the Volunteer Toolkit Silver Award

Meeting Plans.
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Step 4: Choose your

Silver Award project.

You’ve thought about your interests and
passions. You’ve explored your community.
You’ve talked to others, and you’ve researched
to understand root causes of one or more
issues. The moment you’ve been waiting for has
arrived: it’s time to choose a project!

Make it official by writing it down:

4 N

The issue my project will address is...
I care about education and I like working with children. I learned that lots of preschoolers are tripping on the school playground because they are

not properly tying their shoes. The school nurse has seen an increase of injuries and is concerned someone will hurt themselves badly.

\, .

4 N

It matters because...
Injuries at school take away from children’s fun and learning time. It's important that all children are safe and able to play. Mastering a task like

shoe tying will help preschoolers be more independent and confident.

\, .

4 N

My target audience (who is going to benefit) is...

Preschoolers and school staff.

\, .
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Silver Award projects sometimes require
money or nonmonetary donations of goods.
If you think your project will require this, then /
please estimate supplies/donations needed and ’
potential costs.

Example Budget Worksheet: Estimated Budget Worksheet:
Supplies Needed ESt,li,r;::;e‘gﬁ"\éx?Ch Supplies Needed Esgr;:;ﬁﬁ%x?ch
Pressed wood $25
Yarn $10
Nails $8
Copies of workshop outline $5

Take Action projects often focus on education and advocacy. These generally don’t cost very much. If your Silver Award Take Action project

has a budget that seems unrealistic, re-evaluate. Is the project truly a Take Action project?

For the Silver Award Final Report, use the Budget Worksheet in the template pages to list the items you received (including troop funds, money

earned, donations, etc.), the cost of supplies purchased, and to identify who and where they are from.
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You and each of your team members must keep track of your own time
spent on the project. See the start of Gloria’s Time Log in the example below:

Date Task Time Spent Running Total

Meet with the carpenter.

1 hour 1 hour
Get supplies. 1 hour 2 hours

Build sample hands-on tool. 4 hours 6 hours
Practice how to instruct. 2 hours 8 hours

Test with the preschool teacher. 2 hours 10 hours

Build more hands-on tools to leave with the
8 hours 18 hours
school after the workshop.

You've seen Gloria’s example above. Use the blank To-Do List and blank Time Log in the template pages to track your own work.

As you work on your project, take photos or
videos to document the work you do. You can
use these in Step 7: Spread the Word and share them
in your Silver Award Final Report.

Be sure to wear your Girl Scout uniform, if you

have one, when taking action in your community;

i) 0

-
5
2

people may be more eager to help you when they
know that you are a Girl Scout!

3
-
<
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Each project team will submit a Final Report
about your project to your leader and council.

The report will contain individual sections for you to share your role and reflect. Once your Final

Report is approved, it’s official: You're a Silver Award Girl Scout!

Keep a copy of your final report for your own records and submit before September 30 after

completing 8th grade.

What if you didn’t meet all of your goals?
The Silver Award is a leadership award. The most important outcomes are the ones you gain for
yourself: improved confidence, better organization, stronger teamwork, and more. It’s less about

the perfect final product and more about what you discover along the way!

/
girl scov”

A special thank you to Girl Scouts San Diego for creating the guide that inspired this national template, to Girl Scouts of Chesapeake Bay for their
definition of active leadership, to Girl Scout River Valleys inspiration on our “what Silver Award Girl Scouts say” and especially to the 2022 Silver Award

Working Group for informing the updated Silver Award Guidelines for our Movement at every step:

Girl Scouts of Connecticut, Girl Scouts of Kansas Heartland, Girl Scouts of Nassau County, Girl Scouts of North Carolina Coastal Pines, Girl Scouts
Northeast Kansas and Northwest Missouri, Girl Scouts of Northern California, Girl Scouts of San Gorgonio, Girl Scouts of Southern Appalachians, Girl

Scouts of Western Pennsylvania, and Girl Scouts of Western Washington.

© 2023 Girl Scouts of the USA. All rights reserved.
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SAMPLE:
Silver Award Take Action Project
Shoe-Tying Success

Ava, Zuri, and Gloria were excited to earn their Girl Scout Silver Award. They agreed to be extra observant at school and in their

neighborhood to discover potential issues that could be the focus of their Take Action project.

They came together as a team to share ideas, and they chose several ideas to explore. Their leader helped them connect with
community members who could help them learn more. One of their observations was that lots of younger students don’t tie their
shoes. They researched to find the root cause: the students were not learning how to tie their shoes because they needed more

hands-on practice.

They showed leadership by partnering with a preschool, and by each individual Girl Scout handling different aspects of the
project. Ava took the lead on research, Zuri scheduled calls with experts to learn more, and Gloria worked with a small team of
volunteers to create a hands-on tool to help students practice tying their shoes. Together, they developed workshops that they led
at the preschool to put their program into action. Ava doesn’t feel comfortable speaking publicly, so she helped set up and took

attendance while Zuri and Gloria presented to students and teachers.

They felt proud when the preschoolers gained the skill and confidence to tie their shoes. And they made their project
sustainable by teaching preschoolers to tie their shoes, and by sharing their workshop outline and hands-on tool with the

preschool, which will continue to encourage the students to practice. They made a lasting impact!

Their troop leader explained the concepts of measurable and national and/or global link. They knew these weren’t required
for the Silver Award, but they made a goal to teach at least 50 students to tie their shoes. They decided to keep track of
attendance at their presentations, just to practice for the Gold Award. They also discussed how their project links to a national
and/or global issue because the increased demands on parents’ time leads to a higher demand for more hands-on life skills

programs at school.

.

w
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Take Action Project Decision Bracket

What bothers you?

What are your talents and skills? Combine the final pair to create X
What issues do you want to solve?

What did you do for fun? your Take Action project!
Who do you want to help?

Cadette Workbook for Earning Your Silver Award | 30



Take Action Project Decision Bracket

In this example, your Take Action project might be to create an app that locks your phone before you drive, then sends a unique code to someone

who's not in the car. You can’t use your phone until the person with the code unlocks it.

What are your talents and skills?
What did you do for fun?

Step 1

Fill in these boxes.

making
schedules
cooking
cooking
playing
volleyball
making
movies
making
movies
giving
presentations
playing
the guitar
playing
the guitar
creating
apps
creating
apps
hanging out

with friends

Combine the final pair to create

your Take Action project!

Step 3

For each bracket,
choose one.

cooking

texting
and driving

texting
and driving

creating
apps

creating
apps

dangerous
intersection

Step 4
Continue until
you have a final
pair, then combine

them to create your

project!

What bothers you?
What issues do you want to solve?

‘Who do you want to help?

Step 2

Fill in these boxes.

bullying on
social media
texting
and driving
texting
and driving
kids who
need friends
kids who

need friends

abandoned
pets

no after-school

STEM club
no after-school
STEM club
too much
homework
dangerous
intersection
dangerous
intersection
my brother’s
teasing
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Mind Mapping Diagram

Step 2: Sten 3:
Step 1: Ask: “What activates . P o
A . v To find the root cause,
Write your the issue? « .
S ask: “Why does this
community issue. Then, explore further. "
AR o happen?
(Place the answer in the inner circle.) (Place answers in circles just

. o (Place answers in outer circles.)
outside the community issue.)

Try it!
Write your community issue in the center circle. Ask yourself: What activates the issue? Write your answers in the circles closest to the center circle
(add more if you need to). Then, explore further. Ask: “Why does this happen?” Place these answers in the smaller outer circles, like in our example

on page 13. Add as many of these circles as you like. These are your root causes. Select one or two root causes and you have the foundation of a

Step 2

- “

Cadette Workbook for Earning Your Silver Award | 32

strong Silver Award Take Action project!

Step 2



Pros/Cons Diagram

Try it! If you're still unsure about a project idea, list the pros and cons of the ideas you're considering.

Make a copy of this page for each idea you want to explore.

Project Idea
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Budget Worksheet

Funds/Donations (+)

Expenses (-)

$0

(This is a sample. Other spreadsheet formats are also acceptable.)
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Time Log

You must submit this log with your Girl Scout Silver Award Final Report. Only list time spent after you complete your Journey. Each Cadette should
spend approximately 50 hours working towards the Silver Award.

(This is a sample. Other spreadsheet formats are also acceptable.)
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